
Implementing the Serious Illness Care 
Program for Your Patients

The 2019-2020 Serious Illness Care Implementation 

Collaborative



Ariadne Labs 
Simple solutions to save lives and reduce suffering — everywhere
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Serious Illness Care Program 
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Mission: To improve the lives of all people with serious illness by 

increasing meaningful conversations with their clinicians about their 

values, goals, and priorities



Why conversations?

Early conversations about patient values and goals linked to:

Increased goal-concordant care 

Improved quality of life and patient well-being

More and earlier hospice care

Fewer hospitalizations

Better patient and family coping

Mack JCO 2010; Wright JAMA 2008; Chiarchiaro AATS 2015; Detering BMJ 2010; Zhang Annals 2009 5



Why don’t conversations happen?

29% 46%
had

formal 

training

‘unsure’

what to 

say

National survey of primary care and specialist physicians. Cambia Health Foundation; California Healthcare Foundation; John A. Hartford Foundation. 2016.

71%
don’t have 

a system 

in place
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Infrequent, late, limited 

conversations

No system for 
conversations

Poor outcomes, 

Avoidable suffering 

Mack JCO 2010; Wright JAMA 2008; Chiarchiaro AATS 2015; Heyland Open Med 2009 7



The evidence base

Clinicians Changed Their Practice

▪ More, earlier, better, more accessible serious illness conversations 

about patient values and priorities

Lower Anxiety and Depression for Patients

▪ Reduced incidence of moderate-severe anxiety and depression 

symptoms by 50% (p<.05)

▪ Lower levels of anxiety symptoms persist for 4 months after the 

intervention

Positive Experiences Reported by Patients and Clinicians

▪ Patients enact concrete behavioral changes

▪ Clinicians report enhanced clinical care

Preliminary data from clinical trials demonstrates positive outcomes:
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Serious Illness Care Program

Communication Tools

Clinician Training and Coaching

System-Changes

✓

✓

✓
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Communication Tools

Serious Illness Conversation Guide

› SETUP the conversation

› ASSESS illness understanding and 

information preferences

› DELIVER patient-centered prognosis

› ELICIT goals, fears, strengths

› EXPLORE critical abilities, tradeoffs, family 

awareness

› RECOMMEND a way forward
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Communication Tools

Patient Preparation Document Family Communication Guide 
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Serious Illness Care Program

Communication Tools

Clinician Training and Coaching

System-Changes

✓

✓

✓

12



Clinician training and coaching

1.5 day train-the-trainer course offered 

in partnership with VitalTalk and the 

Center to Advance Palliative Care 

develops a cadre of your health systems’ 

own Communication Skills Champions 

who deliver the 

2.5-3 hour primary clinician trainings 

on serious illness communication on-site

Supportive coaching
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Serious Illness Care Program

Communication Tools

Clinician Training

System-Changes

✓

✓

✓
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Systems changes support conversations becoming  
standard of care 

Identify high-risk patients who would benefit most from 
serious illness conversations

Initiate timely conversations in the workflow using best 
practices in serious illness communication

Document conversations in a retrievable location in the EHR 
so that all clinicians can access patients’ values and goals

15



Our partners
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2019-2020 Serious Illness Care Implementation 
Collaborative

Our full systems-change package that includes:

A 15-month implementation plan and timeline for your Serious Illness Care Program

Two in-person trainings for your implementation team; two in-person Train-the-trainer 

courses to develop a cadre of Communication Skills Champions

The launch of on-site small group trainings, led by your own Communication Skills 

Champions, for clinicians of diverse specialties and backgrounds

Access to Aria, an exclusive online 24-7 platform with evidence-based resources, tools, 

data exchange, reporting capabilities, and cross-system collaboration

Technical assistance and coaching support, including webinars, individual coaching, and 

learning groups
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Implementation Roadmap
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Implementation Collaborative Timeline 
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Final deadline for applications February 20, 2019

Organizations selected March 15, 2019

Collaborative begins June 1, 2019

In-person training in Boston Fall 2019

In-person training in Boston Spring 2020

Distance coaching June 2019 – August 2020

Collaborative concludes August 31, 2020



Application process
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Rolling admission between now and February 20th:

› Online application 

› Letter of support – executive leader

› Letter of support – clinical leader

Email sicollaborative2019@ariadnelabs.org for more information on 

programming, pricing, and financial assistance

mailto:sicollaborative2019@ariadnelabs.org


Every patient,

Every time,

Everywhere 
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Thank you!
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