[Insert Hospital Name]
Technical Proposal

Site description (<400 words)
· Introduce us to you! Please be sure to note your average daily medicine census. 
· Why do you qualify as rural?

Interest and need for RHH at your institution (<400 words)
· Why are you interested in RHH? How will RHH drive key outcomes for you?
· Why is RHH of clinical and financial import to you?
· What experience do you have delivering care in patient homes, if any?

RHH project plan (<1500 words)
· Staffing. Although we will help you hone a staffing plan, what sort of staffing do you envision dedicating to RHH? What resources do you have to support these staff?
· Operations. Although we will help you hone an operations plan, how do you foresee RHH operating at your hospital? Focus on enrollment/admission, daily care, and discharge pathways. Detail how you foresee nurses, physicians, and other care team members interacting.
· Measuring success. Although we will help you hone an evaluation plan, what do you foresee being the key indicators of success for your hospital? That is, what would your hospital leadership be most interested in to agree to continue RHH following the performance period?
· Sustainability. Assuming positive initial results, why will RHH continue at your institution following the performance period?
· Research capacity and experience. Although prior experience is not a prerequisite, an openness to study procedures including randomization and data sharing are highly preferable.


