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“I think one of the most important parts 
of the toolkit is that it gives a narrative 

of dementia, of living well.”
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“When we start professionals, future 
clinicians, with this framework, even if they’ve 
never interacted with someone with dementia 
before, their baseline outlook is moved 
towards seeing the possibility of a good life 
with dementia.” 
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Families* experience dementia as the whole 
family, affecting the routines, fears, hopes and 

needs of the family system. 
Our toolkit focuses on six key areas that families encounter while 

navigating the complexities of dementia care:

C#-+'&,*0"&90 (#)#*'&+$
J199,:'

!"#$%&#$'(#$'#)*$+,-*./.#&0$'1$.23/%4#$5.1/16.3$-24$3(1&#2$,-*./.#&7$'(#$8#18/#$9(1*$'(#$8#)&12$9.'($
4#*#2'.-$4##*&$8-)'$1,$'(#.)$3/1&#&'$.22#)$3.)3/#:

(+&-E$6&<# K1+-&'E$,<$6&<# L#+-'" M-+**&*3$<,:$
'"#$A1'1:#



The Living Well with Dementia Toolkit Implementation Guide 11

!"#$Living$Well$%&'"$
(#)#*'&+$!,,-.&'$B7#:7&#%



The Living Well with Dementia Toolkit Implementation Guide 12

AG@F6F!G!BC$ADD(HG@I$

“The toolkit is a lot more person-centered 
for the person with dementia by identifying 
what’s important to them and bringing them 
into the conversation more. 
It has been a shift from what I was originally 
trained in, which seems to be much more focused 
on managing behaviors and safety and anticipating 
problems.”
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AG@F6F!G!BC$ADD(HG@I

“Having that circle of support of people 
who say, ‘I don’t really care if you have this 
disease,’ and who show up in ways that 
surprise us and touch us—is the balm to the 
tragedy that is dementia. That’s one of the 
most important aspects of dementia care. The 
worksheet in the toolkit works.
[The Circle of Support] counters the experience of dementia 
caregivers and people with dementia who say this experience 
is isolating. It is a concrete visual and exercise that puts agency 
back into the experience.

Creating and maintaining support is also some of the balm to the 
deep terror of dementia, which is that if I have dementia, I may 
no longer be welcomed, cared about, interesting, useful.”



F)9-#)#*'&*3$!"#$Living 
Well$%&'"$(#)#*'&+$!,,-.&'
!&'%38(')&3+'0%+1)2)&3+4%$$+5)'0+6%"%&')(+'**$7)'+)&'*+8*-')&%+
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*83(&)a(')*&9+(.*#'+(&.+9-9'()&+'0%+-9%+*;+'0%+'**$7)'+*2%8+'0%+
$*&3+'%8">
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;)&($$=@+"(7%+9-8%+)'+$(9'9+EC-9'()&"%&'F>
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“Emotion cards allowed more 
exploration on topics that may not have 
been covered by a medical appointment. 
It felt like an expansion of the social 
determinants of health, presented in a 
conversational way.”

DZGVM6D
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AG@F6F!G!BC$ADD(HG@I$

“I think the more practice, the better, the more 
confident that we feel with utilizing the tools. 
I recommend practicing with your peers. Because 
I think across the board from the larger group [of 
implementers] when we met, these aren’t typical ways 
that we interact with clients. It was kind of a new skill 
set for all of the practitioners.”
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F)9-#)#*'+'&,*$!&90
From Facilitators

“I would definitely have other people for the institution or the department get involved early on, including if 
you have a social worker or care navigator or even the medical assistants to all be on the same page so it’s 
more streamlined.”

“Do a little bit of role-playing with people so that they can practice using the tools in different ways with 
different people and getting different responses about that. I know that our staff, once they did that a couple 
of times, felt a little bit more comfortable.” 
+❏ C'(;;+;$%M)K)$)'=@+5)$$)&3&%99+'*+%M#%8)"%&'@+(&.+:*"")'"%&'+'*+8%3-$(8+;%%.K(:7+$%(.9+'*+%&0(&:%.+)"#$%"%&'(')*&+
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5)'0+:$)%&'9I+#(')%&'9+*8+#8*2).%+"*8%+'8()&)&3+'*+)"#8*2%+97)$$9+;*8+$%99+%M#%8)%&:%.+;(:)$)'('*89>

“There’s a lot of different things, and so you have to work it in over time. You can’t expect you’re going to do 
the whole thing all at once.”
+❏ 6*&['+8-90_($$*5+'%("9+'*+3*+9$*5+(&.+%"K8(:%+g&*'+7&*5)&3>h
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“Having a specific card like ‘Joy & 
Pleasure’ helped us have a productive 
conversation about what the care 
partner was struggling with, that was 
otherwise overlooked at first.”

“Filling out the circle together was 
really helpful—highlighted some 
supports the person forgot they had…
when we finished, they were amazed at 
how many people could help.”
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“Do a little role-playing so people can practice using the tools in different ways. Our staff felt 
more comfortable after doing this a couple of times.”
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“Emotion cards gave me courage to 
ask tougher questions—I noticed clients 
shared stories they hadn’t mentioned 
before.”
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“Action Plan was useful for breaking bigger goals into attainable steps. 
Families saw that we weren’t losing track of their priorities.”
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“The toolkit is naturally interwoven with care plan meetings. Emotion cards help people say 
what really affects them right now, and focus the action plan.”

“It definitely gives a structure that we 
can always lean on as facilitators, but 
also for the people that work under me 
it gives a unified vision that I know 
we hold together. Especially when I’m 
supervising very new staff, I have a lot 
of confidence that they’re not out there 
just on their own.”
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“Filling out the circle together was really 
helpful—highlighted some supports the person 
forgot they had…when we finished, they were 
amazed at how many people could help.”

“Prior to utilizing the toolkit, we had a 
basic assessment that we would utilize, 
but it wasn’t nearly as structured. … It 
[was] harder to pinpoint “what do we 
want to work on? What are the next 
steps going to be.” and then the rest the 
same”

“I was meeting with a caregiver to speak about her 
experience with her loved one who has dementia. She is 
one of those caregivers who seem like she has everything 
together, which is very admirable. We went through 
the daily Check-In, and that was helpful for her to see 
everything laid out. Then, I went to the Circle of Support 
and we went through all the people who could maybe help 
her loved one, but also herself. And that led into being like, 
‘How are you?’  I pulled up the six category cards, and I 
said, ‘Is there anything in these categories that you want to 
touch on that I can even show you some more subtopics?’ 
Just having a visual space for her to really dive into one of 
those topics rather than the logistics of dementia allowed 
her to share the stress she was feeling, and that it’s okay 
for her to lean on those people that she put in the circle of 
support.” 

/"+'$/#$L#+:24

“It has been a shift from what I was originally 
trained in, which was habilitation therapy, which 
seems to be much more focused on managing 
behaviors and safety and anticipating. I feel like 
the toolkit is a lot more person-centered as far as 
the person with dementia and identifying what’s 
important to them and just bringing them into the 
conversation more.” 

“Having a more client-driven encounter with 
clients selecting topic cards to set the agenda 
changed the dynamic of the visits and 
conversations in a positive, patient-centered 
way.”
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Person-Centered

Structured Approach

Effective Tools
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Daily Liÿe

Quality oÿ Liÿe

PlanninĀ ÿor the Future

Dementia Support

GoinĀ 
Well

Needs 
SupportNotes:

 

Relationships

Health

Topic:

Check-In
Assess the 6 dementia topics. Ask what is workinĀ well and what challenĀes exist in 
reĀards to dementia ÿor each topic.

Session Date:



  

Relationships

Discussion Notes: Capture and summarize key points ÿrom the discussion. Include subtopics and/or 
emotions that were discussed or expressed. 

Action Steps:
When creatinĀ action steps, explore ways to balance saÿety with attention to quality oÿ liÿe and 
meaninĀÿul relationships and activities.

Daily Liÿe Quality oÿ Liÿe PlanninĀ ÿor 
the Future

Dementia Support

Action Plan
Circle the topics discussed durinĀ today’s conversation. List any subtopics discussed.

What needs to happen?

Health

Who can help? When?

Session Date:



Facilitator
Framework

DEMENTIA CONVERSATIONS  ♢  CONVERSATION CARDS

Topics

DEMENTIA CONVERSATIONS  ♢  CONVERSATION CARDS

DEMENTIA CONVERSATIONS

Conversation 
Cards 



Facilitator Framework

Consider usinĀ these or similar questions in 
your conversation.

Emotion Card: Ask the person to draw an Emotion 
Card to express how they ÿeel about this topic.

Ask Why: Be curious about what people are sayinĀ; 
Ask “why” or say “tell me more about…”  oÿten.

Worries: What are your worries about this topic?

Hopes: What can you hope ÿor about this?

Reflect back what you’ve heard. Ask iÿ they would 
like to talk about solutions or next steps.

Brainstorm: Use care plan to document notes and 
next steps.

Topics

Relationships Daily Liÿe Quality oÿ 
Liÿe

PlanninĀ ÿor 
the Future

Health Dementia 
Support

Emotions

About the 
Conversation Cards

The cards are desiĀned to           
1) promote meaninĀÿul 
conversations about important 
topics ÿor people and ÿamilies 
livinĀ with dementia and 2) to 
help lead to solutions to issues 
ÿamilies may be struĀĀlinĀ with.

The cards are not intended to be used all 
at once but instead to be used a ÿew at a 
time, as the situation evolves and the 
dementia chanĀes.



Daily Liÿe
Dementia shows up in every part oÿ 
our daily lives. LivinĀ well with 
dementia requires adaptinĀ 
routines and daily liÿe to your new 
normal.

DAILY LIFE

Transportation

DAILY LIFE

HousinĀ
DAILY LIFE

Food



How is dementia aÿÿectinĀ 
your ability to Āet where 
you want to Āo?

Conversation Prompts:
● Current modes oÿ transportation
● DrivinĀ ability and saÿety
● Community options
● GettinĀ to medical appointments, 

activities, communities 
● ChanĀinĀ transportation needs over 

time

CONSIDER: Public transportation; 
WalkinĀ; BikinĀ; Volunteer rides; 
CarpoolinĀ; DrivinĀ Assessment; 
ExplorinĀ other ways to provide someone 
with a sense oÿ control or autonomy in 
their daily routine

What concerns do you 
have about ÿood at this 
time?

Conversation Prompts:
● Food insecurity
● Food prep ability
● CookinĀ saÿety
● Food shoppinĀ

CONSIDER: Assisted cookinĀ; 
Saÿety-proofinĀ; Meals on Wheels; Other 
ÿood delivery options, Community 
resources; Farmers’ markets; Shared 
meals; Explore how the person with 
dementia can help with ÿood prep

Daily Liÿe

Subtopics

Food

HousinĀ RoutineTransportation

HobbiesPersonal Care

Communication

What concerns do you 
have about housinĀ?

Conversation Prompts:
● HousinĀ stability
● Saÿety and accessibility
● Who lives in the home currently
● Household chores and upkeep
● Future housinĀ worries
● Future options and plans

CONSIDER: Occupational or physical 
therapy home saÿety evaluation; Home 
care services; Local ÿundinĀ ÿor 
accessibility repairs (ASAPs or Council on 
AĀinĀ); Others in your ÿamily or 
community who could help with household 
manaĀement



RELATIONSHIPS

Friends
RELATIONSHIPS

Family

Relationships 
Dementia can aÿÿect our 
relationships with those around us. 
Dementia also makes the need ÿor 
these relationships even Āreater. 
Explore common challenĀes as well 
as ways to build relationships while 
livinĀ with dementia.

RELATIONSHIPS

Community



Quality oÿ Liÿe
Quality oÿ liÿe is critical ÿor everyone 
livinĀ with dementia. Daily attention 
to quality oÿ liÿe can improve clinical 
outcomes and wellbeinĀ.

QUALITY OF LIFE

Spirituality &
Faith

QUALITY OF LIFE

BuildinĀ
Hope

QUALITY OF LIFE

MeaninĀ &
Purpose



PlanninĀ ÿor 
the Future
While we don’t know what the ÿuture 
holds, discussinĀ Āoals and planninĀ 
ÿor the ÿuture can create some 
security ÿor everyone. 

PLANNING FOR THE FUTURE

HousinĀ
PLANNING FOR THE FUTURE

Finances

PLANNING FOR THE FUTURE

Crisis
PlanninĀ



Health
StayinĀ healthy is Āood ÿor the mind 
as well as the body. Also, dementia 
oÿten occurs alonĀside other chronic 
conditions. ManaĀinĀ dementia may 
require addressinĀ other health 
issues as well.

HEALTH

Medications
HEALTH

StayinĀ Healthy   

HEALTH

Dementia



DEMENTIA SUPPORTS 

Adaptive 
Supports & 
TechnoloĀy

DEMENTIA SUPPORT

Care
Partners

DEMENTIA SUPPORT

Care
Coordination

Dementia
Support
Dementia is hard. You are not alone. 
There are many ways to Āet more 
inÿormation and support. 



Emotions Guilt

Hope Grieÿ
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The Dementia Journey 
Focusing on quality of life and planning for the changing nature of dementia can 
help families better navigate the journey of living well with dementia.  

Living with dementia involves cycles of learning and adaptation, as dementia progresses and 
a person’s abilities and needs change.

Noticing Changes 

People living with dementia and 
their loved ones begin noticing 
changes and question what’s 
going on. This can happen 
slowly over years.  

Learning and Diagnosis 

Getting a diagnosis can help 
explain what is happening. It 
can be the first step in learning 
more about dementia and 
accessing important resources. 

Adapting to Daily Life 

Living with dementia can feel 
like a series of unpredictable 
ups and downs, with many 
challenges. Seeing these 
changes, adapting to new 
realities and finding the 
relevant knowledge, skills and 
support can help people live 
better with dementia.  

Planning for the Future 

Anticipating changes down the 
road and preparing for future 
needs can help families 
navigate the dementia journey 
with greater confidence, 
support and comfort. 

Adapt to 
Change

Major 
Change or 

Crisis
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Major 
Change or 

Crisis

Adapt to 
Change
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Finding New Ways to Connect 
When Beth was diagnosed with dementia, her friend Sue quickly stepped in to 
support her by finding new ways for them to connect. As Beth’s dementia 
progressed, they adapted and found new ways to spend time together.

Having Dinner Together  

Beth and Sue used to go out for 
dinner once a month before Beth’s 
diagnosis. When that became too 
overstimulating for Beth, they had 
dinner together at Beth’s home.

Listening to Music Together 

They transitioned from having 
dinner together to enjoying quiet 
evenings listening to music 
creating a more comforting 
environment.

Playing with Beth’s Dog 
Together 

To further simplify their 
interactions, they began spending 
time playing with Beth's dog, which 
provided a gentle and joyful way to 
bond.

Ariadne Labs  |   Living with Dementia Guide  |  V1
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Circle o� Support
�ho are the important people in your li�e that 
you can turn to �or support�   

Family
❏
❏
❏

Frien�s� �ei�h�ors
❏
❏
❏

System Supports 
(Healthcare, Physicians)
❏
❏

Community Resources 
❏
❏

Community Connections 
(e.�., �aith Groups)
❏
❏

Other
❏
❏

�se this list to start identi�yin� your e�istin� 
network and supports.  We will use this list 
later to help develop our care plan. 

Name:

�i�in� �ith �ementia Toolkit


