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Overview Overview

What is TeamBirth

TeamBirth Huddles:
What to Expect

Shared Planning Tool: serious complications, and maternal death than those in any
What to Expect

People giving birth in the U.S. face higher rates of mistreatment,

other high-income country—with risks that are disproportionately

TeamBirth Discussion
Guides

higher for Black and Indigenous birthing people. Yet most of these

Role of Doulas in TeamBirth .
adverse outcomes are preventable with stronger systems of care.
Participating in Huddles

Engaging With the A major driver of preventable harm is poor communication and
ared Planning Tool
Using the teamwork: 80-90% of cases involving patient harm cite failures

Discussion Guides

in these areas. TeamBirth seeks to address this gap by structuring

Signs of Success

Frequently Asked Questions  COMMunication and decision-making so that every patient is heard,

Tools for Your Doula Bag respected, and actively included in decisions about their care.
Evidence finds that experiencing TeamBirth leads to significantly

higher levels of patient autonomy during childbirth.

Within TeamBirth, doulas are recognized as key team members. Thus, this training aims
to equip doulas to work effectively within the model by:

m Providing a brief overview of the TeamBirth model;

m Defining theirrole and how to participate
in TeamBirth; and

m Offering tools to support clients, facilitate
collaboration with clinical teams, and
navigate common challenges

Who should take this training? Any doula who

currently or plans to serve clients in a TeamBirth
hospital or doulas interested in applying
TeamBirth principles and practices in other
settings. If you are interested in bringing
TeamBirth to your community, please feel

free to contact us HERE.


https://www.sciencedirect.com/science/article/pii/S0884217525001832
mailto:deliverydecisions%40ariadnelabs.org?subject=I%20am%20interested%20learning%20more%20about%20in%20TeamBirth
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@ SECTION GOAL: Provide a brief overview of the TeamBirth model.

What is TeamBirth?

TeamBirth is a patient-centered care model designed to enhance communication, teamwork,
and shared decision-making during labor and birth. It includes two core components that are
integral to the model’s success across the maternal health continuum.

‘SHARED LABOR & DELIVERY
PLANNING BOARD

TEM
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STRUCTURED
TEAM HUDDLES
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Structured
conversations at the
bedside that include

all team members,
including the birthing
person and their
support people

Visual tool
that structures
communication and
provides space to
document discussions
during huddles

The TeamBirth model facilitates structured communication and input from all team members and
helps the team arrive at shared plans together, with the goal of benefiting everyone involved.

m For patients and their support people, TeamBirth invites them into the conversations
and provides a structure that is easy to understand and participate in.

m TeamBirth can help doulas amplify their client's voice voice in decision-making and
facilitate communication between their clients and the clinical team.

m Forclinicians, TeamBirth encourages trust and clarity of care plan to promote alignment

and effective team communication across the full team.
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TeamBirth Huddles: What to
Expect

Who participates in huddles? Huddles should
include the patient, their support person(s),

doula and all clinical team members relevant to
the current plan of care being discussed.

Where do huddles occur? Huddles occur at the

bedside in the patient’s room. If the provider or
doula are not able to be there in person, participation via speakerphone is a great alternative.

Who can call a huddle? Any team member can call a huddle, including you as a doula (see When
to Huddle).

When should huddles occur? Huddles can occur at various points during the hospital stay,
including upon admission, during labor, birth, postpartum, for newborn concerns, and before
discharge. Below are key moments that can spark a TeamBirth huddle.

CARE PLAN DECISIONS

B Changein labor B Assisted delivery
management (e.g., conversations

AROM, augmentation)  w  New postpartum needs

EI-I B Pain relief decisions O Newlbem sies B_I

Triage/
OBED Discharge
Laboring
0 Postpartum
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Admission i ! “0
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\ & Newborn
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INITIAL G
= Triage Birth ROUTINE OPPORTUNITIES

B Hospital admission B Post-birth debrief
= Transfer from another Daily rounds or provider handoff

facility or unit . . .
Breastfeeding/lactation planning

Discharge planning or “tuck-in”
for overnight care
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Shared Planning Tool: What to Expect

What gets written on the shared planning
tool? During huddles, the basic board sections
(Team, Preferences, Plan, and Next Huddle) are
updated in patient friendly language.

Who writes on the board? This is flexible! The
nurse, doula, or support person can support
with writing on the board.

Are all the sections always filled out? Ideally,
all sections of the board are filled out and
updated as applicable during each huddle.

What is the purpose of each section of the

board? Each section of the board has a key
behavior and purpose (see below).

WHY: To establish WHY: To facilitate
psychological safety communication and
by providing an ongoing SHARED PLANNING TUUI_ shared decision-making
invitation to participate
TEAM PLAN 4
N Promote the role Distinguish care plans
‘ of each team member. for “me,” baby, and
Birthing person, support person, labor progress
doula, all relevant clinicians
PREFERENCES NEXT HUDDLE
>4 Elicit patient preferences, Set shared expectations <
thoughts, & concerns to for the next huddle
inform the current plan

‘Shared Plannin
Ver «

WHY: To facilitate
situational awareness

WHY: To facilitate
personalized and
equitable care
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Overview TeamBirth Discussion Guides

What is TeamBirth : ) . . . . .
o e TeamBirth also includes three optional, add-on discussion guides to support shared decision-

TeamBirth Huddles: . - . . N, . .
What to Expect making during admission to the hospital, for labor support, and in discussions about assisted

Shared Planning Tool:

What to Expect that not all TeamBirth hospitals use or have the guides printed.
TeamBirth Discussion
Guides
Role of Doulas in TeamBirth Admission Discussion Guide . . o . o
Admission Discussion Guide
Participating in Huddles vy s sprogening. T B0 . o
m Facilitates communication between
Engaging with the arylbort  acelabor [ ey _ _ ,
Shared Planning Tool $ o B B | e patients and their care teams during the
. i e B B admission process
g?mg tl:'e Guid Comfort  Beingactive  Monitoring | 5%
Iscussion Guidaes What are the benefits . . .
Contolotyour SUIBARS gy ORI m Helps clarify the reason for admission
Signs of Success I A and supports alignment on next steps
Frequently Asked Questions [t . .
q y Q ;ﬁ‘ ﬁ ﬁ *Intended for individuals in spontaneous labor
ome Nearthe = Labor & ppor
Tools for Your Doula Bag _ Hospital  Delivery J without a medical indication for admission
""""""""" ) related to maternal or fetal health.

Labor Support Guide
P

Labor Support Guide

m |dentifies comfort and support options

available during labor

®m Encourages collaborative planning
between the patient, their support

person(s), doula, and clinical team

[eneiiooss]

Assisted Delivery Discussion Guide

‘and your baby (sce Labor Support Guide fo options)

clhatare You 1eSo1S 07 st re the MINIMUM conditos forssiseddelivery?™ AssS i ste d De l. | ve ry Gu | d e

3 You belev thatassed dlvry i the bt optionor
request D Sl dcusson withyour cre eom

ey m Supports conversations when an assisted
TR mmm (e.g., vacuum or forceps) or cesarean
delivery may be considered
e ® Outlines ACOG’s minimum conditions and
= methods for assisted delivery to promote
E e shared understanding



https://library.ariadnelabs.org/share/C0CF5F33-57A1-4A63-B3CDEA050FEB81BC/
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Overview

What is TeamBirth @ SECTION GOAL: Define the doula’s role and how to participate in TeamBirth.

TeamBirth Huddles:
What to Expect

Shared Planning Tool:
What to Expect

e Do Role of Doulas in TeamBirth

Guides

Role of Doulas in TeamBirth As a doula, you can help ensure that your client’s preferences and concerns are clearly
Participating in Huddles communicated during huddles and documented on the Shared Planning Tool. Below is
Engaging with the additional information for how you can participate in TeamBirth’s core components.

Shared Planning Tool

Using the Participating in Huddles

Discussion Guides

Signs of Success How to Participate
Frequently Asked Questions

Tools for Your Doula Bag Offer to: m Use the whiteboard marker and write on the board

m Encourage discussion about what’s most important to the client
during the huddle to ensure care plans are aligned with preferences

Ask: m “Would now be a good time for a TeamBirth huddle?”

Suggest: m ‘It sounds like labor progress is being evaluated and a change in
the plan being considered. Could we have a TeamBirth huddle
so we can discuss options together?”

SHARED LABOR & DELIVERY
PLANNING BOARD

TEAM PLAN

Tools for Your Doula Bag

PREFERENCES NEXT HUDDLE

m When to Huddle: ADoula’s Guide to

® Bring a dry erase marker with you
in your doula bag!
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Overview

Engaging with the Shared Planning Tool

What is TeamBirth

TeamBirth Huddles:
What to Expect How to Participate

Shared Planning Tool:
What to Expect

irth Di X WHAT TO DO: WHAT TO DO:

TeafgnBlrt Discussion Introduce yourself to the team Apply the BRAIN acronym

Guides & write your name on the board when discussing care plans for
Role of Doulas in TeamBirth ASK: TG, (22137, e | et 3 0 R

o “Is it helpful if | update the ASK:
Participating in Huddles board as we huddle?” SHARED PLANN'NG T[)[]I_ “How can we honor Mom’s
. . ith th preference for ____, while
ngaging wi e also ensuring we have a safe
Shared Planning Tool \\ TEAM PLAN olan B bab)%?”
. S LiserrE Me GUIDED BREATHINC
U§|ng the ) KelS - PARTNER wiTH Tenica
Discussion Guides Tenica - bovLA Baby  WATCH HAYDEN /
) Misua - RN (HERe TIL 7PM) ON MONITOR &
Signs of Success DR CHIEN - MD (HERE TIL 7AM) . LET NATVRE
rogress
Frequently Asked Questions TRKE IT5 covRsE
Tools for Your Doula Bag PREFERENCES NEXT HUDDLE
/ '> KEEP MOVING AS LONG AS AFTER NEXT ASSESSMENT
POSSIBLE LOOK AT PLACENTA AS NEEDED BY REQVEST \
AFTER HAYDEN IS BORN
WHAT TO DO:

WHAT TO DO:

Make sure your client is clear
on next steps & that the board
is updated

ASK:
“Is it helpful if | update the
board as we huddle?”

Encourage your client to
share their preferences
with the care team

ASK:

“Have we captured what is
most important to you?
Anything we missed?”

Other Considerations/Tips

N '
=(1):
The admission huddle is a great time to review 2\ /'~
o

your client’s birth plan/vision with the clinical

team. Key items from the birth plan can be iPs Birth plansfrequentlyinclude

more information than needs to be
listed on the board, but that does

not mean that it’s not important!
Tools for Your Doula Bag Ask the clinical team where a good

included on the board.

m TeamBirth Doula Elevator Pitch & Quick place to keep a copy of the birth plan

Reference Sheet would be so that they can reference

it as needed.

& Birth Preferences Guide
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Using the Discussion Guides

All three discussion guides help facilitate shared decision making, minimize implicit bias, and
support transparency and respectful care. In case hospitals don’t have them printed, remember
to pack your own copies in your doula bag.

Admission Discussion Guide [download the PDF]

Scenario: Your client has just arrived at the hospital in spontaneous early labor. She’s feeling
a bit anxious and unsure what to expect. The room is busy, and she hasn’t yet had a chance to
share her preferences with the clinical team.

Why Use the Tool: The Admission Discussion Guide helps assess how the client, their baby,
and labor progress is doing to determine indicators for admission.

Doula Action Steps
m [f at a TeamBirth hospital, ask if they have printed guides available. If not, use your own and
share with the clinical team.

m Suggest use of the guide during OB triage.

m Use the guide to prompt a conversation about how labor is progressing and what’s most
important to the client.

What to Say: “Can we look at this Labor Support Guide together to see if there are other
support measures we might consider trying?”

Labor Support Guide [download the PDF]

Scenario: Your client is now in active labor and is starting to feel overwhelmed by her
contractions. She originally preferred to avoid an epidural but is now reconsidering. She
appears tense and uncertain.

Why Use the Tool: The Labor Support Guide helps everyone align on how labor is progressing
and provides medical and non-medical options for pain management and comfort strategies.

Doula Action Steps
m [fat a TeamBirth hospital, ask if they have printed guides available.

m Bringthe Labor Support Guide to the bedside or huddle.

What to Say: “Can we use this Admission Discussion Guide to talk through next steps?”


https://library.ariadnelabs.org/share/C0CF5F33-57A1-4A63-B3CDEA050FEB81BC/?viewType=grid&mediaId=63155848-956C-4B76-8476EB4CC0670ED0
https://library.ariadnelabs.org/share/C0CF5F33-57A1-4A63-B3CDEA050FEB81BC/?mediaId=2B37A634-BC77-4C06-B944450463798A72&viewType=grid
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Using the Discussion Guides

Assisted Delivery Guide [download the PDF]

Scenario: Your client has been pushing for over an hour when the provider raises concerns about
fetal heart tones and mentions the possibility of a vacuum-assisted delivery. She looks confused
and anxious.

Why Use the Tool: The Assisted Delivery Guide can help inform your client of the minimum criteria
needed for an assisted delivery (i.e. vacuum, forceps, or c-section) and ensure the client is actively

involved in the conversation.

Doula Action Steps
m [f at a TeamBirth hospital, ask if they have printed guides available.

m Suggest huddling to walk through the guide together.

m Encourage use of the BRAIN tool to assess benefits, risks, and alternatives.

What to Say: “It sounds like you’ve identified a concern. Can we use the Assisted Delivery

Discussion Guide to help navigate this conversation?”


https://library.ariadnelabs.org/share/C0CF5F33-57A1-4A63-B3CDEA050FEB81BC/?mediaId=445EAE78-F76D-4233-8EDC7593C51561E4
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TEAMBIRTH

Overview Signs of Success

What is TeamBirth

At this point, you have learned about what TeamBirth is and how you as a doula can participate. Overall, as a doula
TeamBirth Huddles: L . L -
What to Expect providing support at a TeamBirth birthing facility, you should be:

Shared Planning Tool:
What to Expect

TeamBirth Discussion
Guides Welcomed as a member
Role of Doulas in TeamBirth of the team

Participating in Huddles Invited to add name to the SHARED PLANNING TOOL v Entrusted to provide
emotional and physical
TEAM PLAN support, especially when
plans change

v Involved in discussions
about care plans

Engaging with the Team Section of the board
Shared Planning Tool .
Encouraged to contribute

notes on the board, reflecting
huddle conversations

Using the
Discussion Guides

Signs of Success

Frequently Asked Questions

PREFERENCES NEXT HUDDLE

Tools for Your Doula Bag (V4 Empowered to request

huddles when they feel it is
needed; any team member
can request a huddle

Included and acknowledged
in conversations with patient
about preferences

Encouraged to contribute
notes on the board, reflecting
huddle conversations

Empowered to amplify the
patient’s voice in huddles
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Overview

What is TeamBirth @ SECTION GOAL: Answer frequently asked questions.

TeamBirth Huddles:
What to Expect

Shared Planning Tool:

e feed Frequently Asked Questions
TeamBirth Discussion
Guides

Role of Doulas in TeamBirth Q: Howdo hospitals find out about TeamBirth?

Participating in Huddl . T .
reipstnE I adies A: Hospitals learn about TeamBirth in different ways—some reach out directly, others

Eﬂgffénfl:’r:m:giool participate through statewide initiatives or multi-hospital cohorts, and some choose

to implement independently using the free online resources.

Using the

Discussion Guides
Signs of Success Q: Whattraining do clinical teams receive around TeamBirth
Frequently Asked Questions and doula integration?
Tools for Your Doula Bag A: Clinical teams typically participate in an in-person TeamBirth training and virtual

learning sessions and coaching calls over the course of 12 months to troubleshoot
challenges, review patient experience data, and plan for long-term sustainability. We
also offer a clinician guide to integrating doulas, which helps teams understand the
role and benefits of doula support.

Q: Canyou be trained in TeamBirth but work at a hospital that
hasn’timplemented it?

A: Absolutely. You can still apply TeamBirth principles to support clear communication
and shared decision-making. Downloadable Shared Planning Tools and other tools
below allow you to implement TeamBirth principles with your clients, even if the full
team-based modelisn’tin place.

Q- What happens if ’'m at a TeamBirth hospital but don’t see
huddles happening or boards being filled out?

. Implementation and culture change can take time. You can check in with the
bedside nurse or charge nurse, use your understanding of TeamBirth to support and
prompt huddles when appropriate, and raise concerns with care team leadership if
needed.
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Overview Q; What do you do if you aren’t being acknowledged by the clinical
What is TeamBirth team orinvited into huddles?

TeamBirth Huddles: . . . . .

What to Expect A: Start by introducing your role and intention to collaborate with the care team. If

challenges persist, ask to speak with the charge nurse or unit leadership. TeamBirth
Shared Planning Tool: o ; . .
What to Expect is intentionally designed to include doulas as part of the care team.

TeamBirth Discussion
Guides

Q: Where can | see examples of filled-out boards?

Role of Doulas in TeamBirth

Participating in Huddles A: You can view several sample boards here [PDF Download]

Engaging with the

Shared Planning Tool ) )

) Q; Are there other tools to support doulas engaging clients

Using the

Discussion Guides prenatally?
Signs of Success A Yes! The TeamBirth Prenatal Booklet [download the PDF] is a helpful resource to

Frequently Asked Questions introduce clients to the model, explore their preferences, and prepare for shared

Tools for Your Doula Bag decision-making during labor and birth.



https://www.ariadnelabs.org/2024/10/16/teambirth-prenatal-booklet/
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SECTION GOAL: Offer tools to support clients, facilitate collaboration with
clinical teams, and navigate common challenges.

Tools for Your Doula Bag

The following tools were designed to support doulas in serving clients and working with
clinical teams at TeamBirth hospitals.

When to Huddle: A Doula’s Guide to Sparking the Conversation

This tool can help you as a doula understand when huddles may be needed, outlining
scenarios that range from low-urgency (usually no huddle needed) to high-urgency (huddle

TeamBirth Doula Elevator Pitch & Quick Reference Sheet

This tool offers a ready-to-use elevator pitch to introduce yourself to the clinical team and
quick reference information about TeamBirth and your role in supporting communication and

Common Preferences Wordbank

This tool offers examples of patient preferences for labor, birth, and postpartum. Use the
wordbank prenatally to discuss what matters most to your client and as a reference in
the hospital when eliciting and documenting preferences on the Shared Planning Tool.
[PDF download]

Birth Preferences Snapshot

This tool can help summarize what your client wants in their labor, birth, and postpartum
experience (green), what they’re open to with discussion (yellow), and what they want to

Scenario-Based Role-Plays

Practice navigating real-world situations you may face when working in a TeamBirth hospital.
Each scenario includes optional sample language to help center the client, promote
collaboration, and de-escalate tension. Be sure to pause and reflect for each! [PDF download]
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Patient Journey Map

The patient journey map illustrates an example of a client experience with TeamBirth — from
prenatal care through postpartum — and highlights how you as a doula can provide support at
each stage, along with the tools available to guide your involvement. [PDF Download]

TeamBirth Prenatal Booklet

The TeamBirth Prenatal Booklet introduces patients to the TeamBirth model as they
prepare for labor and delivery. It can help your clients understand what to expect, clarify
their preferences and concerns, and reflect on their birth stories. [PDF Download]

Download these tools
Scan this QR Code to access the full library

of doula support materials. Or visit this link.



https://www.ariadnelabs.org/2024/10/16/teambirth-prenatal-booklet/
https://library.ariadnelabs.org/share/58C3A2AE-AC3A-4B62-96A2246E33913508/



